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North Baddesley Infant School
		
 Full Governing Body Meeting Minutes
Thursday 16th May 2024
	
	Present:
	Elisa Briggs – Vice Chair
Carla Lashmar - Headteacher
Russell Duff
Beverley Harnett
Mike Hiscock 
Kayleigh Leonard
Becky Mahoney 
Bhupinder Siran 
Julia Squires
Beth Waters 
	In Attendance:
	Sarah Hiscock - Clerk


	Apologies:
	Nicole Perry - Chair
Amy Boniface 
Melanie Westmacott
	Absent:
	None




	
	
	Action

	1
	Welcome and apologies for absence
The Vice Chair opened the meeting and absences were noted as above. It was noted that due to not having the whole Governing Body at the meeting a decision on item 9 would be deferred to the July meeting.

	

Clerk

	2
	Pecuniary interests in relation to the agenda 
No pecuniary interests were received in relation to the agenda for this meeting. 

	

	3
	Review and approval of the minutes of the last FGB meeting on the 14th March 2024
The minutes were agreed as an accurate record of the last meeting. The Clerk will upload the minutes to the school website. 

The following actions from the previous meeting were discussed:

Community Hub 
The results of a survey issued to parents regarding the facilities they would like the school to consider was circulated. Sports facilities were the most popular option although it was noted that services for disadvantaged families were higher than anticipated. The Headteacher is collaborating with other stakeholders from Rownhams, North Baddesley and Chilworth to discuss establishing a virtual hub and it was suggested a similar survey be issued to them. The main challenge to developing the Community Hub is getting a land survey as Hampshire County Council do not consider it to be a priority currently. The Headteacher is looking into options for this currently and will seek further feedback at Village Day on the school stall. Governors suggested doing the same exercise at the school. The Headteacher advised that it would be better if Governors lead on this.

Strategic Vision Update
At the strategic session, working with NBJS was the strongest theme from Governors and therefore the Chair has circulated a draft letter to gauge interest from the NBJS Governing Body to have shared conversations regarding the strategic vision of both schools. The Headteacher asked Governors to make any comments on the letter by end of meeting and give back to her. NBJS have been invited to attend a strategic session for school leaders being held at  NBIS but have not yet responded. 
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	4
	Leader’s Verbal Report
Review transition arrangements
The Headteacher asked for Governors to volunteer to attend the parents transition meeting on Tuesday 11th June from 5.30pm – 7pm.

NBJS arrangements for Year 2s transition are in place and the Headteachers of both schools have already discussed how to improve this going forward, one suggestion from year 2 pupils is a joint playtime. 

Receive and discuss staff well-being information 
The results of the staff wellbeing survey were circulated, it was noted that there was a low response rate; only nineteen of a possible fifty + staff completed the survey, compared to 30-40 last year.

Q  The low return is a concern, why do SLT think this is?
A  Although the survey is anonymous, last year’s version had an introduction that made that perfectly clear, and this year’s survey did not include this. A Governor suggested reissuing the survey to include this information, or issue hard copies with a post box to see if this increases the response rate. 

There was discussion regarding using an external supplier such as Investors in People to conduct this work to reassure staff that their responses will be confidential, although there would be a cost implication to this. The Headteacher reminded Governors that they have previously asked PERMAH to do this which gave individual reports to staff. The Headteacher will investigate further with the Wellbeing Lead and produce a plan of next steps. The Vice Chair said she had a colleague who works in HR which may be able to support and facilitate an independent anonymous survey on a voluntary basis. PEACON, Insight and Investors in People to be investigated further. 

Governors and the Headteacher felt that the comments regarding improvement areas were useful, with quick wins which can be implemented immediately.

Q  Are any staff trained in Mental Health First Aid.
A  The Headteacher and Wellbeing Lead are, however, it is felt that there would be an increase in take up if someone outside of SLT was also trained, perhaps a member of the pastoral team. The Headteacher is researching this now and the cost is around £150 (one hundred and fifty pounds). The Headteacher is also hoping that the new sports coach may be willing to provide a programme of staff sports classes/activities.

Breakdown of admissions information – catchment vs non catchment
Places have been offered to ninety children for Year R in September, with seven children on the waiting list, of this fifty six are families in our catchment area, and two have withdrawn.
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	5
	Membership Issues
Interactive Services for Schools Session
It was agreed that this session was no longer needed as all Governors are now happy using GovernorHub. Governors asked if it was possible to stop the email notifications as many Governors were using the app which sent a direct notification of any activity. The Headteacher said it was possible to turn emails off and the Clerk will investigate this. 

	




Clerk

	6
	Development and Training Governor Update
The programme of topics for the whole Governing Body training for next year has just been released by Governor Services. It was felt that this should be decided at July meeting to enable us to book in early. 

	

	7
	Policy Review
There are no policies due for review currently.

A Governor reported that they had attended the Policies: Evaluating their Impact webinar and has added the presentation to the meeting 5 FGB folder on GovernorHub. All Governors were asked to look at this for further discussion at the next meeting.

	




All

	8
	Committee updates:
Resources Committee – 29th April 2024
The following was discussed at the last Resources Committee meeting:
· Budget approved as a committee. Grants are being explored for Treetops, SLAs reviewed , and joined up working with Mountbatten School for catering are all potential areas savings can be made in. 
· Pay Committee meeting has been scheduled for the second week in September
· As part of the SFVS, we have a responsibility to ensure that FoNBIS have financial support from the school.

Curriculum and Standards Committee – 16th April 2024
Governors discussed the following at the most recent Curriculum and Standards Committee meeting:
· Pupil Progress
· EYFS data
· SEN system of recording progress
· SIP
· Broader curriculum issues which underpinned strategic session.

	

	9
	Reconstitution of Governing Body
Due to Governor absence, it was not possible to decide on this item today. Therefore it was agreed to differ discussion on this item to the next meeting.

	

	10
	Approve budget plan by 31st May (and return to LA)
Governors approved the budget as follows:

Main Budget
                                              Value (£s)
	Income
	1,543,495 (one million, five hundred forty-three thousand, four hundred ninety-five)

	Expenditure
	1,714,666 (one million, seven hundred and fourteen thousand, six hundred sixty-six

	In Year Surplus/(Deficit)
	(171,171) (one hundred and seventy-one thousand, one hundred and seventy-one)

	Surplus/(Deficit) Brought Forward
	(37,863) (thirty-seven thousand, eight hundred and  sixty-three)

	Cumulative Surplus/(Deficit) C/Fwd
	(209,034) (two hundred nine thousand, and thirty-four)



Nursery Budget
                                              Value (£s)
	Income
	211,581 (two hundred eleven thousand, five hundred and eighty-one)

	Expenditure
	185,586 (one hundred eighty-five thousand, five hundred and eighty-six)

	In Year Surplus/(Deficit)
	25,995 (twenty-five thousand, nine hundred and ninety-five)

	Surplus/(Deficit) Brought Forward
	20,367 (twenty thousand, three hundred and sixty-seven)

	Cumulative Surplus/(Deficit) C/Fwd
	46,362 (forty-six thousand, three hundred and sixty-two)



Treetops Budget
                                              Value (£s)
	Income
	188,500 (one hundred eighty-eight thousand, and  five hundred)

	Expenditure
	147,464 (one hundred forty-seven thousand, four hundred and sixty-four)

	In Year Surplus/(Deficit)
	41,036 (forty-one thousand, and thirty-six)

	Surplus/(Deficit) Brought Forward
	25,020 (twenty-five thousand, and twenty)

	Cumulative Surplus/(Deficit) C/Fwd
	66,056 (sixty-six thousand, and fifty-six)



Merged Budget
                                              Value (£s)
	Income
	1,943,576 (one million, nine hundred and forty-three thousand, five hundred and seventy-six)

	Expenditure
	2,047,716 (two million, forty-seven thousand, seven hundred and sixteen)

	In Year Surplus/(Deficit)
	(104,139.98) one hundred and four thousand, one hundred and thirty-nine pounds and ninety-eight pence

	Surplus/(Deficit) Brought Forward
	7,524 (seven thousand, five hundred and twenty-four)

	Cumulative Surplus/(Deficit) C/Fwd
	(96,615.98) (ninety-six thousand, six hundred and fifteen pounds and ninety-eight pence)



The governing body is aware of the future year deficit as shown on this plan and will take action to address it.

	

	11
	Effective Questioning training
The Headteacher, Becky and Beth led a training session based on Governor Services Effective Questioning module. The training booklet that was issued will also be added to GovernorHub for those unable to attend the meeting to access. 

There was discussion regarding whether questions should be submitted in advance of the meeting or not. It was felt that some questions, particularly around data and pupil progress would be best asked in advance of the meetings to ensure the Headteacher or other members of SLT are able to provide meaningful responses. 

As from September the Headteacher  will refer to the School Improvement Plan (SIP) more in meetings and agenda items will be linked clearly to the SIP. Governors suggested using the noticeboard in The Lookout as a brainstorming board regarding the SIP. All Governors will be given their own hard copy of the SIP 2024-2025.

Governors discussed how to improve the impact of monitoring. It was suggested to have a Governor who oversaw monitoring and to have this as standing item on the agenda. This role and other link Governor roles will be  discussed at the Autumn 1 meeting. 

The Headteacher asked for Governor’s opinions on this year’s meeting schedule with the move from six committee meetings a year to three. Governors felt this worked well, and virtual attendance for Resources Committee meetings was well received. It was agreed to continue with this model with curriculum deep dives and blended in person/virtual attendance for FGB. Curriculum leads will also be invited to join the first and last FGB of the year for a position statement exercise with Governors that will support with deep dives and Governors understanding of how to ensure leaders are held accountable. Becky will upload the curriculum position statements to GovernorHub and Governors were asked to submit comments to her. The meeting schedule will be prepared to be approved at next meeting. 

It was noted that attendance at Governor meetings has had an  impact on decision making, and Governors discussed what can be done to support attendance and commitment. The Clerk will send the Chair, Vice Chair and Headteacher the attendance report for 2023-24 to date including attendance at Committee meetings.
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	12
	AOB
Battery Energy Storage Building
The planning permission for the battery energy storage building was approved. Chilworth Parish Council are looking to appeal this, and the  Vice Chair will be leading on our response as this will potentially impact the school if an emergency evacuation is needed in the event of a fire.

Traffic on Botley Road
More near misses have been reported  at the traffic lights on Botley Road as the lights are not coordinated again. The Vice Chair has contacted the Parish Council on this matter and reported the traffic lights.

SATs
The Headteacher and Staff Governor thanked Governors who supported with SATs this week. A Governor reported observing school values in action, and pupils using resources and techniques that worked for them, and the motivation of staff. 

Tree Update
In view of the upcoming forest school activity with parents, the Health and Safety Governor asked if there had been any update regarding the  trees. The Headteacher will chase this. 

Deep Dives
The next deep dive is on Thursday 4th June and focuses on design technology. The Development and Training Governor and Beverley will attend. 

Cyber Security Governor
The Clerk highlighted a new recommended Governor role for cyber security. This role will  be appointed in September.

School day 
After consulting with NBJS the school hours will remain the same, however lunch will reduce from 1 hour 15 minutes to 1 hour and the staggered start window will remain. . 
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	What have we done at this meeting which impacts on school improvement or improves our effectiveness as Governors?
· Effective questioning training session.
· Discussion regarding Governor attendance expectations.

	



NEXT MEETING DATES
FGB– Thursday 11th July 2024 at 6pm
Resources – Monday 24th June 2024 at 4.30pm, 
Curriculum & Standards – Tuesday 9th July at 4.30pm at school
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